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According to UNDP Brazil Programme (CPD) for the 2012-2015 cycle, the current focus of work in the country is to promote the
continuous support to the Brazilian Government in the key-areas: achieving the MDGs with a particular emphasis in reducing
inequality; strengthening the capability to integrate sustainable development and productive inclusion in order to reduce poverty;
bigger support to public policies aimed at reducing vulnerability to violence; and South-South cooperation with emphasis in the
development of capacities through a political advisory process that is able to aggregates value, promote advocacy, knowledge
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In view of the big events to happen in Brazil, namely the Confederations Cup (2013), FIFA Soccer World Cup (2014) and the
Olympic Games (2016), it is expected the opportunity to promote a bigger social inclusion through sports and through inclusive
sustainable development initiatives. The initiatives hereby presented are directly related to UNDP core mandate (which is to eradicate
poverty) and to the national priorities, being shared between the country and the organism for the next years.

Thus, this project aims to promote social inclusion and poverty reduction through sport. Its main products are:

1. Institutional Strengthening of the Sport Network for Social Change;

2. Social inclusion projects within the Sport Network for Social Change (REMS) ;
3. National Games for Social Inclusion; and
4, Effective Project Management
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MAP - Social Inclusion through Sports

1. SITUATION ANALYSIS

In 2000, world leaders made the commitment to achieve the Millennium Development Goals, a set of eight
goals aimed at making the world a more just, caring and better place to live. This set includes the main goal
which is to reduce extreme poverty by half until 2015.

To help publicize its mandate, UNDP counts with the support of artists, celebrities, intellectuals, athletes,
singers who dedicate their time and use their image standing in front of the public to represent
international humanitarian causes. Despite differences in their careers, the Good Will Ambassadors have in
common their disposition to use their time and influence in order to help people in vulnerable situations.

The UNDP Good Will Ambassadors Ronaldo Nazario and Zinédine Zidane, worldly renowned former soccer
players, use their potential to draw public and media attention to the MDGs by participating in the soccer
match called "Match Against Poverty”, an event that has been happening yearly since 2003. Each
ambassador is the captain for each team. This match, which attracts more than 30.000 people and is
television broadcasted to several countries, has the goal to pass on a strong message: “let us all unite to
end poverty”.

The net income acquired from tickets sold to the match is used to fund development projects that focus on
social inclusion, eradicating poverty and empowering people. This initiative aims to directly support
projects that contribute to the mitigation of poverty in some of the most affected areas in Latin America,
Asia, Africa and Eastern Europe.

For the first time since 2003, the Match Against Poverty will happen outside Europe. On December 19™
2012 friends of the UNDP Good Will Ambassadors Ronaldo Nazdrio and Zinedine Zidane will meet in Porto
Alegre, at the Grémio Stadium, to play one more match in favor of eradicating poverty. The net income
collected will revert to actions to fight poverty in Brazil: despite progress achieved during the last years, the
absolute numbers of the Brazilian population living under extreme poverty still sum up to 16 million.

Il STRATEGY

According to UNDP Brazil Programme (CPD) for the 2012-2015 cycle, the current focus of work in the
country is to promote the continuous support to the Brazilian Government in the key-areas: achieving the
MDGs with a particular emphasis in reducing inequality; strengthening the capability to integrate
sustainable development and productive inclusion in order to reduce poverty; bigger support to public
policies aimed at reducing vulnerability to violence; and South-South cooperation with emphasis in the
development of capacities through a political advisory process that is able to aggregates value, promote
advocacy, knowledge management and support to strategic projects management.

In view of the big events to happen in Brazil, namely the Confederations Cup (2013), FIFA Soccer World Cup
(2014) and the Olympic Games (2016), it is expected the opportunity to promote a bigger social inclusion
through sports and through inclusive sustainable development initiatives. The initiatives hereby presented
are directly related to UNDP core mandate (which is to eradicate poverty) and to the national priorities,
being shared between the country and the organism for the next years.

Thus, this project aims to promote social inclusion and poverty reduction through sport. Its main products
are:

1. Institutional Strengthening of the Sport Network for Social Change



The Sport for Social Change Network (REMS) is a global initiative of Nike, which began in Brazil in 2007
through a UNDP project, whose mission is the recognition and promotion of sport as an essential tool for
social and community development. Shares of Network involve the training of third sector organizations
related to the field of sport and development; increasing number of sport and development programs;
supporting innovative experiments that demonstrate how sport can be an effective strategy for social
development , among others.

The REMS currently has about 50 NGOs related to sports and other areas of development (such as safety,
health, gender, people with disabilities, among others), and its final target audience is about 50 thousand
people, mostly residing in vulnerable areas of Brazil.

Product 1 is designed to prepare members of social organizations from REMS for the new National System
of NGOs which will be released by the Brazilian government after the approval of the new regulatory
framework for the third sector.

2. Social inclusion projects within the Sport Network for Social Change (REMS)

The product 2 provides launching bids to finance activities undertaken by NGOs REMS members regarding
the issues i) social inclusion and ii) persons with special needs. The bids will be disseminated among the
members of REMS and their proposals will be evaluated by a committee composed of representatives of
UNDP, the Secretariat of the Network, government representatives and partners coordinating games. It
will also create a mechanism to monitor and evaluate the actions undertaken by NGOs selected. The best
experiences are systematized later to be spread to national and international levels.

3. National Games for Social Inclusion

Given the number of sports professionals (active or retired) engaged in the social area in Brazil, there is
interest to launch a local initiative of the National Games for Social Inclusion. The experience will bring
together athletes divided between national teams of Ronald and Cafu and net income of the game will
revert to actions to combat poverty in the country.

4, Effective Project Management

This result provides actions for management, monitoring and evaluation of the project as well as the
communication actions necessary for the smooth progress of the project.

Project duration is of 18 months, so UNDP Brazil expects to finish the proposed activities until December
2014.

The main beneficiary of this Project is the Sport Network for Social Change (REMS), since all its 50 members
will take part of the capacitation trainings provided by the Project and 5 of them will have a social program
financed in its scope. The number of beneficiaries will be increased with the implementation of the
initiatives foreseen in the referred social programs. Also, the results of the National Games for Social
Inclusion can also benefit a great number of poor people in Brazil.
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United Nations Development Programme

Empowered lives.
Resilient nations.

Minutes — Project Appraisal Committee Meeting - MAP 2012 funds

3 May 2013

The Project Appraisal Committee (PAC) met on 2 May 2013.

Present: Petra Lantz, Fabien Lefrancois, Nancy Bourquin, Aziyadé Poltier-Mutal, Salwa Al-
Dalati (rapporteur).

Absent: Kelly Papadaki

A Project Appraisal Committee (PAC) reviewed details of a project proposal “Social Inclusion
through Sports” submitted by the UNDP Country Office of Brazil,

The UNDP office in Brazil was informed that grants from the proceeds of the Match Against
Poverty could be considered for a maximum amount of USD 175,000.

After careful consideration and evaluation of the project, the members of the PAC agreed on the
relevance of the activity because of its focus on the Sport Network for marginalized youth and
social inclusion. The Committee took note of the fact that the aim of the project is to achieving
the MDGs with a particular emphasis in reducing inequality; strengthening the capacity to
integrate sustainable development and productive inclusion in order to reduce poverty;
enhanced support to public policies aimed at reducing vulnerability to violence; and enhancing

South-South cooperation.

Having favorably considered the whole initiative which fulfills approval requirements, the PAC is
however proposing to request the UNDP Office in Brazil to provide additional information on the
number of projects undertaken and the number of beneficiaries served.

The Committee unanimously agreed that:

o the first installment amounting to USD 100,000 be transferred once the
requested information is received
o the second tranche, totaling USD 75,000, to be paid out upon the receipt of

the first report on the project.

Palais des Nations, CH—1211 Genéve 10 Tel: (4122) 917 8542 Fax:(4122) 917 8001 www.undp.org/geneva
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Atlas Project Number:
Atlas Output Number:

Main Source of Funds:

United Nations Development Programme

C/S Schedule of Payments

MAP - Social Inclusion through Sports

00073849
00086470

Advocacy mobn prtshp povrty

Executing Agency: DEX
Budget Currency: usb
Account Fund/Donor Year Date Budgeted Amount Scheduled Amount Balance
51005 68125/00311 2013
31/05/2013 100,000.00
97,500.00 100,000.00 -2,500.00
2014
31/01/2014 75,000.00
77,500.00 75,000.00 0.00
Grand Total 175,000.00 175,000.00 0.00

13-May-2013
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